NEA STRATEGY DIRECTIVES TO FIELD REPRESENTATIVES
FOR DIFFICULT NEGOTIATIONS



NEA - TARGET DISTRICTS - STRATEGY UNISERV DIRECTORS

Slralegy How Why When Audience Group Response
To Carry Oul
Mislead own  Send informalion lo members To gain sympalhy and supporl Immedialely afler Union Union leam or single
membership.  of local afler bargaining among unil members. To bargaining begins. members. designee.
begins. begin lhe process of
dissalisfaclion.
Conlinue lo Updale the reporis regarding  To continue and build the Conlinues during Union Union leam or single
mislead. lhe bargaining process, but process of dissalisfaclion. bargaining process. members. designee.
only menlian the Board's To slarl lo personalize lhe
proposals thal with editorial  conflict In the negolialions.
descriptions, will keep feelings
high (or low).
Nail the Read a slalemenl to the Board Inlimidale the Board to do Prior lo and during Board, Union spokesman,
negolialor. and/or press slaling thal the away with the posilion. negolialions. If not Teachers, Union leadership,
Board should not spend lhis Advanlage is unions because successful lhis year Bullding Building Rep.
money lo {ill such a posilion of of lhe resources avallable lo  and we can make Adminislralors.
negolialing against leachers them through NEA & ISTA. things bad enough for
when lhal money could bes! be the Board, the will
used for educaling children. blame It on their “hired
gun”, nol us.
Nail the Gel word lo Superinteridentl If the Board yanks the Al anylime Supl.,, Union spokesman
negolialor. thal their negolialor is holding negoliator, then we can deal  negolialions slow leachers, Union leadership
(AcL ) up the works (If Supl. is nol al  direclly wilh the Supl., il gives down. Building Building Rep.
lhe lable.) us a beller chance for Administralors.
selllemenl.
Nail the Same as Acl Il except wilh Same as Acl Il excepl Anylime. Board, Same as Acl Il
negolialor wilh the Board. with the Board. leachers.
(Acl 1)
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Slralegy How Why When Audience Group Response
To Carry Oul
Misdireclion.  Cloud the real bargaining To gel the Board lo offer more Anylime. Communily,  Union Spokesman,
issues. Slale lhal leachers are money and benelfils in order Teachers. Leadership,
concerned aboul poor working avoid bad publicily. Represenlalives.
condilions, poor educational
programs, poor healing, elc.
In acl, anything excepl money
and benelfils.
Block the boss. Altack lhe chief school To remove him from lhe Anylime. Board, Union Leadership,
adminislrator. Charge him process, hopefully giving you Communily, Building Rep.
wilh poor management, paor a clear shol al the Board. Teachers,
warking condilions and rollen Building Admin.
personnel relalions. Slale lhat
he won’l give up any
managemenl prerogalives.
Telephone Gel leachers lo call Board 1. Creale distruslt loward the  Anylime, bul generally Board. Small number of
campaign. members (especially If d [riend)  Board's leam. If bargaining goes on a teachers.
lell them he/she is lhe obly one 2. Make (he Board member long lime and you are
who can gel the Board lo see think he/she Is the salvation gelling no where.
reason. Do il for the children. of the corporalion.
We know you are nol gelling the
{ull piclure from lhe negolialing
leam.
Improper Charge the Board with refusal IEERB may lhrow il oul, If il Anylime. Communily,  Union Leadership.
labor lo bargain in good faith or file  gels there, bul your purpose Teachers.
Relallons. some grievance. has been served. |l also gives

you somelhing lo drop In relurn
for somelhing else.
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Slralegy How Why When Audlence Group Response
To Camry Oul
Marathon Call for around-lhe-clock 1. To Influence the public and If bargaining isn'l Teachers, Union Leadership.
meelings. bargaining. Publicize the and members you are willing going lo your Communily.
demand. lo work hard and long fora  salisfaclion.
selllement.
2. The Board will probably tum
you down, giving you the
opporlunily to play thal up
and accuse them of relarding
programs.
Informalional  Have “Informational” pickel To creale publicily, signs will  If bargaining Isn'l Teachers, Small number of
March. line march around admin. will lell the slory - as you wanl  going lo your Bidg. Admin., leachers = Reps.
building and school buildings it lold - usually the media loves salisfaclion. Communily,
belore and afler school, . ’
carrying signs.
Sympathy Have persons (wives, Creales Impression thal peaple If bargaining Isn’l Same as News Non-leaching
March. neighbors, small children) are will the leachers and going to your Conlerence. supporlers.
conlinue marching during againsl the Board. salisfaclion.
school hours.
Pass oul Lealiels are to be prepared To Influence communily If bargaining isn'l Board, Small number of |
leallels. and dislsibuled wherever supporl laor leachers and going lo your Communily. leachers.
possible (shopping malls, PTA therefore against the Board. sallsfaction.
meelings, elc.) telling of how  Incorporales misdireclion,
unfair the Board is and how misleading can help nall lhe
poorly leachers are lrealed. negoliallons and blasl Supl.
Media Ads in newspapers oran TV~ To influence communily Il Board Is winning. Communily,  Union Leadership.
Adverlising.  lelling of how unfair the Board support lor (eachers and Teachers.

is and how poorly leachers are lherelore against lhe Board.

lrealed.
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Slralegy How Why When Audience Group Response

To Carry Oul
News Call media and sel ime orif  To influence communily If bargaining isn'l going Communily, Union Leadership.
conference. this won'l gel them, do il al support for leachers and to your salisfaclion. Teachers.

Seek supporl
or olher labor
organizatlons.
Publicize Il!

Cilsls cenler.

Slow down.

Use personal
day(s)

anylime of the informalional or (herefore agains! Board.

sympalhy marches or when
passing oul leallels.

Personal conlacl and during
media adverlising or news
conference(s).

Renl storefront in visible area.
Pul sign up in the window, pul

To influence the community to If bargaining Isn't going Communily,
influence the Board. Lo your salisfaclion. Teachers.

To gain publicity. This will get If bargaining Isn't going Communily,
the reporiers lthere. Glves the lo your salisfaclion. Teachers.

In telephone and have leachers lllusion thal things are gelling

mill around, the more the
beller. Pul on a real show.

Inslilule a work-lo-rule job
aclion. Tell teachers lo do

serlous. Thal a slrike might be
near.

Slalf gelling angrier - closer lo If bargaining Isn'l going Communily,
strike. Gel admin. lo give lo your salisfaclion. Teachers.

nothing beyond lhe leller of lhe lo give unreasonable orders and

contract. No meelings, nd .averreacl.

volunleering, no special help

lo sludents.

Have all slall use peisonal day [l is legal and resulls in no If bargaining Isn't going Board,

on same day. financial loss by leachers. to your salisfaction. Teachers,
Allows you lo "show" Board Communily,
the leachers will follow your Bidg. Admin.
commarid.

Union Leadership.

Union Leadership,
Crisis commilllee.

Union Leadership.

Bldg. Reps,
Union Leadership,
*Sympalhelic” leachers.
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Slralegy How Why When Audience Group Response
To Carry Oul
Use sick days. Have all slalf use personal To show hal leachers are so  If bargaining Isn'l going Board, Bidg. Reps,
sick day on same day. serious lhal they are laking the lo your salislaclion. Teachers, Union Leadership,
next slep, one lhal will possibly Communily,  “Sympalhelic” leachers.
cosl them a day's pay. Bidg. Admin.
Boaid Have leachers and lheir The answer Is obvlous. If bargaining Isn’l going Board. Hard Core
business supporlers boycoll the business to your salisfaclion. (small numbers).
boycoll. of any school board member
but let them know it lirst.
General Have leachers and supporlers The answer if obvious. If bargalning Isn’l gaing Communily, Hard Core
business boycoll lhe business ol anyone to your salisfactlion. anyone who (large numbers).
boycall. who supporis the Board, bil lel supports the
(hem know firsl. Superiniendenl.
Neighborhood Picket the homes and/or Reaction of neighbors or wife  If bargaining Isn'l going Board. Hard Core
nuisance. business of school board and children. Hurls business  lo your salisfaclion. (small numbers).
members. (Slay on public more. Creales pressure from
propertly). within the home.
Lambs to Gel Board members la lhe To gel decislon makers lhere  As soon as possible.  Board. Union leam,
slaughler. lable, hopelully as a group. after all of the olher pressures. Union Leaderslilp.
No queslions of ralification Once you gel them there, tum
then (by Board). Demand it lhem againsl one anolher.
publically!
Stiike thweal.  Whispers, rumors, and/or noles Frighlen the con.nunily and ~ When lhings are falling Board, Bldg. Reps,
by the members giving Board. aparl. Communily.  Crises Comm.,

authorizallon lo develop a strike
plan, and selecl a slrike comm.

Union Leadership.
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Sirategy How Why When Audience Group Response
To Carry Oul

Sirike threal.  Vole by members, authorizing Frighlen the communily and  When things are falling Communily, = Membership.
strike commillee lo call slrike. Board. aparl. Board.

S-T-R-I-K-E
The Ullimale Weaponl Use when all else fails. Good luckl

Other methods lo be used when you [eel the lime and condillons are right:

Silent trealment: Do not have any conversalion with any administralors. Answer direcl questions only and say only whal you have
lo - yes, no or maybe. This will begin lo break up managemenl leam. These people are usually confused in thelr
Identlily and will bring pressure on lhe Superinlendentl.

*Blue Ribbon" panel.  Publically call for local “minislerial assoclallon™ lo mediale dispute. This will gel anolher force Involved. Give a
new forumi lo be pursued.

“Super Blue Ribbon" panel: Publically call for binding arbilralion by AAA. Brings In sympalhy ol oulside third parly. Anliclpale Board
objection and this glves you lhe opportunily lo creale "bad press”.

*Early Mediation with IEERB":  Inlervention of IEERB. Brings Inlervention of third parly lo pressure Board. Those guys from IEERB will
do anything lo gain a selllemenl.

“Pack Bargaining and Board meelings”™ Produce loo many bodles for normal sized room. Shows arlificial support and inlimidales. This
should be done alter mediallon,

*Demand public sessions": Do lhis as a condition of bargaining. This inlimidales.
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